ORANGE COUNTY PARTNERSHIP

Audit & Finance Committee Meeting Minutes

DRAFT - SUBJECT TO COMMITTEE APPROVAL

Date and Scheduled Time: September 15, 2026, at 3:00 p.m.
Meeting Location: 40 Matthews Street, Suite 108, Goshen, New York
Actual Meeting Time: Called to order at 3:21 p.m.; adjourned at 3:56 p.m.

Attendance

Committee Members Present: Gregory Peckham; Nick Karnavezos; Jason Giordano (arrived at 3:48 p.m.)
Remote Attendance: None
Committee Members Absent: Melissa Cobuzzi

Staff and Guests Present: Conor Eckert, President & CEO; Cassie Garcia, Vice President of Operations &
Strategy; Mary Beth Bianconi, Orange County Partnership Board Chair

1. Call to Order and Quorum

The meeting was called to order at 3:21 p.m. A quorum was present.

2. New and Old Business

e 2027 Draft Budget. The Committee reviewed and discussed the draft 2027 budget.

e Basis of Accounting. The Committee identified a follow-up item to determine when the change from
cash-basis to accrual-basis financial reporting became effective and whether the change had been
adopted by the Board.

e Alternative Revenue Streams. The Committee discussed potential alternative revenue streams,
including exclusive industry forums.

Formal action: No motions, resolutions, or other formal votes were recorded under this agenda item.

3. Executive Session

The Committee did not enter executive session.

4. Adjournment

Gregory Peckham moved to adjourn the meeting. Jason Giordano seconded the motion. The motion carried
unanimously, and the meeting adjourned at 3:56 p.m.

Approval

Approval Date 9-16-2026

%Mfﬂ% Peckhiam

Respectfully submitted,
Greg Peckham

Page 1



